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Website RFP 
1. DESCRIPTION, PURPOSE AND OBJECTIVES 

Colorado Campus Compact (CCC) is looking to redesign and improve the functionality of its website in order to position itself as an important resource for its 26 college campuses. The sites new features would include member access via password protection, and within that password protected section, the ability to access online learning modules, network with other members, share program calendars, and increase organizational efficiencies via a simple impactful, Colorado specific, design connecting CCC to the national campus compact seen at www.compact.org.   
CCC seeks a website that can be easily incorporate content submitted by staff members. Php or .net platforms would be preferable, word press may be a potential option.   This mandates a conservative program that will still allow requested functionality and alternations by various users.  CCC requests the ability to analyze visitors. 
2. BUDGET Terms

The budget range will be competitive and commensurate with service provided. Colorado Campus Compact will have the capacity to fund the project by providing half of agreed upon amount when contract is signed, the other half upon completion.  CCC’s is a non-profit under the Regis University umbrella and is looking for non-profit rates in its web redesign. 

3. TERMS AND CONDITIONS 

Colorado Campus Compact is hosted by Regis University’s Website at http://academic.regis.edu/ccc/ .  CCC’s new site may require options for outside hosting but the domain name www.coloradocampuscompact.org  will continue to be available to be used as the external address.  The organization has full ownership and access to the site under Regis University and has the right to customize its code.
4. BACKGROUND OF ORGANIZATION
Colorado Campus Compact (CCC) was founded in 1992 to promote the civic mission of higher education throughout the state.  The Compact is a membership organization of college and university presidents from both two and four year campuses, public and private.  Our mission is fulfilled by CCC offering civic engagement opportunities to more than 50,000 students, training upwards of one third of higher education faculty in service-learning and community based research, while working in partnership with communities through local and federal government agencies, non-profits, foundations and for-profit businesses.  

CCC has two primary programs, UCAN Serve and Access Colorado, both major stakeholders on the website. UCAN Serve is an education award only AmeriCorps Program.  They annually serve 50 campuses in 5 states, working with 125 volunteer campus coordinators, and awarding over $5.5 M in education awards to nearly 4500 students annually.  Much of the current website traffic consists of these program coordinators looking for necessary documents. Access CO program supervises 16 full time AmeriCorps VISTA volunteers who work in high schools across Colorado promoting access to higher education.

5. AUDIENCE
New Site Features         
· Password protected members only section with access to:
· Online training modules

· Shared calendar functions
· Forum discussion board

· Conference/scholarship registration 
· New Design linking CO to national site

	Audience
	Group Description

	Campus Service Learning Directors
	Advisory Committee Members are designated by their president to support Service Learning at their institution.  This group has expressed an interest in increased resources, but many manage large programs and have little time to expend looking for them. We want our state site to integrate seamlessly with our national www.compact.org site where the clearinghouse functions are supported by national staff and provide additional resources.  

	Campus Volunteer Coordinators
	                                                                                           UCAN Supervisors are often faculty and staff members that have taken on the coordination of the AmeriCorps program in addition to their normal office work, sometimes as a part time job, often voluntarily.  There are a great deal of forms and procedures that they must follow to enroll the large numbers of students as community volunteers.  These members are often on the front line of helping students access resources. The UCAN Serve section of our website serves as a central location for all AmeriCorps program requirements, forms, member and coordinator handbooks, etc.

	VISTAs
	VISTA Supervisors can often be Service Learning Directors or UCAN Coordinators in addition to other positions at member institutions.  These contacts supervise a full time AmeriCorps volunteer at their site. This VISTA member works in a local high school to promote access to higher education.  This program has driven our need for innovative capabilities such as resource sharing, calendars and networking. There is a great deal of member development involved in the VISTA program which would like the site to support.



6. TOOLS AND FUNCTIONALITIES

Platform
CCC’s site has been built in Microsoft Front Page.  We welcome your input and fiscal estimates on additional functionality that a new platform could offer. National Campus Compact is built in Word Press, a program whose functionality could be further explored for Colorado. 

7. AVAILABLE TECHNOLGY RESOURCES/INTEGRATION ISSUES

 Current Site Map – (Below find the current site map that refers to www.coloradocampuscompact.org.  In red find the Proposed Site Map)
Top Menu:

Join   (TRANSFER)
Support   
Contact us : (TRANSFER ALL)
Lauren Alweis, Administrative Assistant 

Jess Adams, AmeriCorps*VISTA Team Leader 

Melanie Brooks, AmeriCorps*VISTA Supervisor 

Theresa Cusimano, Executive Director   

Jenna Farley, Director of Programs 

Jami Hiyakumoto Assistant Director 
Stephanie Schooley, AmeriCorps Director Careers in the Common Good   

Site Map (TRANSFER/NEW)
Right Side Menu:

About us   (TRANSFER ALL-REDESIGN)
Presidents Declaration (pdf document) 

          Serving College Presidents 

          Promoting Engaged Scholars 

          Engaging Students in Service 

Members (TRANSFER- BECOMES INTRO WITH BELOW LINKS and INTRO TO MEMBERS ONLY SECTION)
Member Programs

 HYPERLINK "http://academic.regis.edu/ccc/CCC/members/presidents.htm"   (TRANSFER- THESE WILL CONSOLODATE TO 4 PAGES- delete campus specific pages replace with links page)
Member Presidents 

Member Profiles 

Member Benefits 

Member Services 

Regional Collaborations 

State Demographics 

Executive Board 

Advisory Committee 
CCC MEMBERS ONLY
Online training modules, calendar functions, forum discussions, conference/scholarship registration.
Resources (TRANSFER- more development on this page)
Press Room/News (TRANSFER + RSS FEED)
ACCESS Colorado (TRANSFER ALL)
Click here to learn about our 2008/09 projects(TRANSFER)
Click here for 2009/10 job descriptions(TRANSFER)
Passing the Torch Conference links(TRANSFER)
New request- Map linking all 16 VISTA ASSET Maps
Members ONLY + RSS FEED
Online training modules, calendar functions, forum discussions, conference/scholarship registration.
UCAN Serve

About UCAN Serve (TRANSFER ALL UCAN)
About UCAN Serve 

UCAN Serve AmeriCorps Program 

Getting Started 

What Can AmeriCorps Members do? 

Understanding the education award 

Prohibited activities 

Qualified UCAN Serve sites 

Members ONLY + RSS FEED
Online training modules, calendar functions, forum discussions, conference/scholarship registration.
Online Member Orientation 

Member Online Training (PowerPoint presentation) 

Lifetime of Services 

Evaluation 

Additional service opportunities 

Community Partners 

Find a program by location 

Find a program in Utah 

Find a Program in Colorado 

Find a program in New Mexico 

Find a Program in Arizona 

Coordinator contact information 

Orientation info 

WBRS info 

 Community work study 

 Prohibited activities 

Coordinator handbook 

UCAN Serve AmeriCorps Program: Becoming a UCAN Serve partner campus 

Community Partners 

Campus Partners Evaluation 

Becoming a UCAN Serve host site 

What Can AmeriCorps Members do? 

Campus Partners Evaluation 

UCAN Serve EvaluationEducation Member Survey 

UCAN Serve EvaluationEducation School Survey 

UCAN Serve EvaluationPublic Health and Safety Survey 

UCAN Serve EvaluationCommunity Strengthening Survey 

UCAN Serve AmeriCorps Program 

UCANServeCompleteMemberHandbook.doc 

ACenrollmentForm.pdf 

Member Contract (word document) 

Service Summary 

FORBEARANCE REQUEST FOR NATIONAL SERVICE 

2005UCANtimelog.xls 

AmeriCorps 

ACexitForm.pdf 

Complete CoordinatorHandbook  (.doc) 

Checklist for Member Files 

UCAN Serve AmeriCorps Program Scholarship Application 

News from UCAN Serve 

Careers in the Common Good

Careers in the Common Good (TRANSFER ALL CCG)
About Careers in the Common Good 

Academic Programs 

Fire Science 

Environmental Science 
Healthcare Professions 
Psychology 
Social Work 

Sociology 

Teacher Education 

Scholarships 

News from Careers in the Common Good 

(This is a comprehensive list of all pages on the CCC website)
There are no existing databases that will need to be transferred from the site.  
There are no existing e-Commerce functions, though we would like to have an on-line donations option.   

8. STAFF RESOURCES

a.   Point of contact/ project manager:

Lauren Alweis

Colorado Campus Compact

3333 Regis Boulevard, B-7

Denver, CO 80221

Tel: (303) 458-4193

compact@regis.edu 

CCC staff committee will be reviewing RFP’s. CCC’s point person, Lauren Alweis, in conjunction with Regis University’s ITS Staff can answer any additional questions on this RFP and will be working with the contractor to launch the final website. Questions are preferred via email to compact@regis.edu. 
9. PROPOSED TIMELINE 
· Colorado Campus Compact will release its RFP July 31, 2009.

· Please submit all questions on RFP via email to compact@regis.edu. 

· We request notification of intent to bid by Aug 10, 2009.
· FAQ’s will be released as needed to all bidders. 
· Proposals are due by Aug 17, 2009 by 5pm MST. Please send to the address/fax listed above, email is preferred.
· Finalist interviews will be conducted the week of Sept 14th.
· Proposal award date will be Oct 5th.
· Initial meetings 10/2009.
· Quarantine begins (no new concepts/functionality added) 1/31/2010.
· Beta site 2/28/2010.
· Proposed site launch March 2010.
10. FORMAT FOR PROPOSALS
1. Executive Summary

2. Technical Aspects
· Web development process: explain the process you will follow to build the Web site, including major milestones and evaluation. 

· Usability standards and testing.
· Any technology information and specifications used in your solution (languages, platform, etc.).

3. Management
· Organizational structure: communication process; including lines of reporting and any special tools used.
· Schedule of deliverables; include major milestones and testing proposal.
4. Budget 
· Break down cost by production hours, tools and functionalities. It is the preference of CCC that the development aspect of this project be presented on a ‘Not to Exceed’ cost basis.
· Maintenance and support: ID any costs that should be assumed as part of the site and ongoing costs for maintenance and support we need in the future.
· License fees: ID the costs we will need to pay to develop or host the site.

· Hosting: ID whether we must or are highly encouraged to host with your company. If hosting is provided as an option or requirement, provide pricing options. 

· Training and Style Guide: ID costs to train our staff to use site tools and provide a style guide.

· Other charge areas: Please ID whether there will be other expenses, consulting fees, future work, etc. to complete this project.
5. Attachments
· Qualifications and Experience: relevant case histories with information on accessing online demos or examples.
· Biographies of all who will work on account.
· Three professional references.
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